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*7:30-8:00: Meet and Greet Continental 
Breakfast

8:00-8:50 – Lesson #1: Discovering WHY 
You Want to be GREAT at HR

9:00-9:50 – Lesson #2: Diagnosing Your 
HR Needs and Defining the Bottom-Line 
Opportunity

10:00-10:50 – Lesson #3: Upgrade Your 
Hiring Practices

11:00-11:50 – Lesson #4: Performance 
Management… that Works

12:00-12:50: A Healthy Lunch on Your Own

1:00-1:50 – Lesson #5: Upgrade Your 
Retention Practices

2:00-2:50 – Lesson # 6: Innovation and 
Best Practices 

3:00-3:50 – Lesson #7: Emotional 
Intelligence at Work – the 40/40 Solution 

4:00-4:50 – Lesson #8: Wrapping it Up – 
Create a Plan and Celebrate Your Success!

This unique, fast-paced program is about re-igniting your HR career! It’s about you becoming more 
effective, producing better results…and getting paid for it! Ready to come on the Great HR journey?

Each session comes with HRCI/SHRM credits, 
great tools you can use and more.

All attendees also get access to the Great HR 
Program Online which includes an additional 
four lessons and tons of tools!

The Great HR Program Live
with Don PhinHRGREAT

What others have said about the Great 
HR Program:
“ The program is thorough and applicable to people 

at all levels in HR. Along with the tools included 
you will walk away with an amazing HR tool kit.” 

“ This program has been beneficial to me on a 
professional and personal level. Staying in tune 
with emotional intelligence and learning the 
material is life changing.” 

“ A really great program. I don't think I've ever taken 
away in a 1-day class than I have today.” 

“ Gets you thinking outside of the box. Gives you 
creative ideas. Don Phin keeps you interested.” 

“ Tons of fantastic, educational information! More 
than I expected to learn or hear.”  

“ If you're open to learn and willing to have your 
belief system challenged, come!” 

“ One of the best HR conferences I have attended. 
Causes self-evaluation. Don is an engaging 
presenter.” 

“ Send your entire HR staff to this training.” 

About Don Phin
Don Phin is a California employment lawyer, 
entrepreneur and HR catalyst. In 2002 Don built 
HRThatWorks which he sold to ThinkHR in 2014. 

Don has written 6 books on the workplace, created 
dozens of training programs and presented to 
hundreds of CEO, HR, and insurance groups. Most 
importantly Don believes there 
is great opportunity in great HR!

You can learn more about Don 
at www.donphin.com where you 
an also sign up for his Tip of the 
Week.

REGISTER ONLINE TODAY AT  
www.GreatHR.com/Great-HR-Live/

* Note: specific times may vary. Please check the 
registration page for your city.

https://www.greathr.com/the-great-hr-program-online/
https://www.greathr.com/the-great-hr-program-online/
http://ThinkHR.com

